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Thank  you  for you r pub lic service.
Thank  you  for you r leadersh ip .

Mich igan ’s h igher educat ion  com m unity looks forw ard  to 
w orking  w ith  m em bers and  staff of the 102nd Leg islature to 

fu lly harness the econom ic opportun it ies and  p rosperit y 
generated  by the state’s colleges and  un iversit ies.



• Founded in  1952 as the Mich igan Council of State College Presidents
• Nam e changed in  2015 to bet ter reflect  inst it u t ion-w ide collaborat ion
• MASU Board : 15 p residents and  chancellors

⚬ 13 presidents, 2 chancellors (UM-Dearborn , UM-Flin t )
• 19 Stand ing  Com m it tees

⚬ Most  leg islat ively engaged: State Relat ions Officers
• Staff of 3 peop le

MASU serves as the coord ina t ing  board  for M ich igan ’s 15 pub lic un iversit ies, 
p rovid ing  advocacy and fostering  policy to m axim ize the collect ive va lue these 

inst itu t ions p rovide in  serving  the pub lic in terest  and  the Sta te of M ich igan .



The MASU Board  
of  Direct ors -
t he Presiden t s & 
Chancellors of  
M ich ig an 's Pub lic 
Un iversit ies



MASU Com m it t ees

• Academ ic Affairs Officers
• Accred itat ion  Liaison  Officers
• Adm issions Directors
• Alum ni Directors
• Business Affairs Officers
• Career Services Directors
• Ch ief In form at ion  Officers
• Ch ief Lib rarians
• Com m unicat ions Officers
• Diversit y Officers

• Extended Educat ion  & Professional 
Developm ent  Officers

• Financial Aid  Directors
• Graduate School Deans
• Inst it u t ional Research  & Plann ing  

Directors
• Legal Affairs Officers
• Reg ist rars
• State Relat ions Officers
• Student  Affairs Officers
• Tit le IX Coord inators



Mich ig an 's 15 Pub lic Un iversit ies

• Oldest : U-M (1817)
• Youngest : SVSU (1963)
• Nat ional/In ternat ional 

Reputat ion  for Academ ic 
and  Research  Excellence

• Fall 2022 studen t  
headcoun t : 256,365



Mich ig an ’s Hig her Educat ion  Governance:
A Decen t ralized  Model

Pub lic Un iversit ies Gran ted  Const it u t ional Au tonom y
Under Mich igan ’s Const itu t ion , pub lic un iversit ies have const it u t ional 

au tonom y. Art icle VIII, Sect ion  5 of M ich igan ’s Const itu t ion  of 1963 reads:

The resu lt : 
One of the m ost  m arket -responsive, innovat ive and h igh-qualit y set  

of state pub lic un iversit ies in  the U.S.

Each Un iversit y has an  8-Mem ber Govern ing  Board  w ith  staggard  8-year term s
Statew ide-Elected : W SU, MSU and U-M (includ ing  for Dearborn  & Flin t  cam puses)
All Other Un iversit ies: Gubernatorially-appoin ted

Each board  sha ll have genera l supervision  of it s inst it u t ion  and the 
con t rol and  d irect ion  of a ll expend itu res from  the inst it u t ion ’s fund .



Hig her Educat ion : 
Key t o Mich igan 's Prosperit y



HOT 50 : M ich ig an 's h ig h -dem and , 
h ig h -w ag e careers

Of the 50 h igh-dem and, h igh-w age 
occupat ions in  Mich igan th rough 2030, 37 

requ ire a four-year college degree or h igher.

Source: M ich igan Bureau of Labor Market In form at ion  and St ra teg ic In it ia t ives

https://milmi.org/Publication/Research/Michigans-Hot-50




The Increasing  Prem ium  of  Earn ing  
a Bachelor ’s Deg ree

Source: Federa l Reserve Bank of New  York

https://www.newyorkfed.org/research/college-labor-market/index.html#/wages


60% of residents to have a postsecondary credent ial, includ ing  a 
college deg ree or indust rial cert ificat ion  by 2030.

• Mich igan ’s curren t  educat ional at tainm ent  rate: 49.1% (Lum ina) 
• Nat ional average: 51.9%
• Mich igan ’s rank nat ionally: 32nd (four-year deg ree at tainm ent )

W ith  the inclusion  of w orkforce cert ificates (beg inn ing  in  2014) and  
cert ificat ions (in  2018), M ich igan 's overall rate of educat ional 
at tainm ent  has increased by 13.3 percentage poin ts since 2009.

Mich igan ’s rank in  per-cap ita incom e: 35th  

M ich ig an 's Educat ional At t ainm en t  
Goal:



Trends in  Hig her 
Educat ion  St at e Fund ing



St at e Invest m en t  in  Hig her Educat ion
-- The Long er View  --

• Mich igan ’s rank in  per cap ita state fiscal support  for h igher ed  
⚬ 2001: 20th  
⚬ 2022: 36th  

• Tw o-th irds the nat ional average in  per-cap ita support
• State appropriat ions since 2011: $380 m illion  reduct ion (-19%) 

(in flat ion-ad justed). More than $1 b illion  since 2002.
• Curren t  per-studen t  fund ing : 

⚬ Com m unit y colleges: $10,348 
⚬ Pub lic un iversit ies: $5,993 
⚬ (W as $9,511 per fu ll-t im e student  in  2002; 37% decline.)



The St at e-t o-St uden t  Cost  Sh if t  in  Paying  
for a Mich ig an  Pub lic Un iversit y Educat ion

70%

30%

University GF Revenues - FY1979

Appropriations Tuition & Fees

22%

78%

University GF Revenues - FY2022

Appropriations Tuition & Fees



St at e Financial Aid

• Prior to FY 2023: MI ranked 36th in  state financial aid  per 
student , $363 (and  41st  in  g ran t  aid  per cap ita)
⚬ W hen not  includ ing  federal dollars, w as 50th  

• 2002: $439 m illion  state investm ent ; 66% less than  in  2022



Increased  St at e Invest m en t  = 
Increased  Colleg e Af fordab il it y

“The data m ake clear t hat  st ate-level d isinvestm ents in  post secondary 
educat ion  have p layed  a p rom inen t  role in  d riving  t h is decrease in  college 
affordab ilit y, especially for t hose seek ing  a bachelor’s deg ree.”

“Reversing  t he t rend  in  college affordab ilit y at  pub lic inst it u t ions w ill requ ire 
g reater pub lic investm ents in  h igher educat ion .”

Source: Cit izens’ Research  Council report , Out  of Reach: Exam in ing  the Price of Higher 
Educa t ion  in  Mich igan, January 10, 2023. Availab le at  crcm ich .org  

https://crcmich.org/publications/the-price-of-higher-education


2022: A Hist or ic Year in  M ich ig an  Hig her 
Educat ion  Fund ing

• Inst itu t ional operat ions support : 5% increase collect ively
• $300M pay dow n of 7 un iversit ies in  MI Pub lic School 

Em ployees’ Ret irem ent  System  (MPSERS) (CMU, EMU, 
FSU, LSSU, MTU, NMU, W MU)

• $17.7M increase in  “floor” fund ing : GVSU, OU, SVSU, UM-F, 
UM-D (goal to get  un iversit ies to m in im um  $4,500 per 
FYES over 3 years)

And ...





• 93% of com m unit y colleges students qualify
• 74% pub lic un iversit y students qualify
• 79% independent /p rivate college students qualify

Even m ore w ill qualify if m ore students fill ou t  a FAFSA

NEW  Mich ig an  Ach ievem en t  Scholarsh ip

• 55% of bachelor’s deg ree seeking  underg rads 
in  MI take an  average of $7,000 a year in  loans

• The $5,500 g ran t  for pub lic un iversit y students 
w ill offset  m uch of th is loan  need



NEW  St at e Invest m en t  in  Teacher 
Educat ion  Pipeline

• MI Future Educator Fellow sh ip : $10,000 g ran t  for up  t o 3 
years (w ith  residency requ irem ent )

• Student  Teacher St ipend: $9,600/year



Con fron t ing  t he 
Challeng es

Act ions being  t ak en  by 
Mich ig an 's Pub lic 

Un iversit ies



• MI:  A top  state in  forecasted  decline in  h igh  school 
g raduates

• Need to boost  college enrollm ent  am ong  t rad it ionally 
underrepresented  g roups
⚬ Low -incom e, first  generat ion , m inorit ies, ru ral, 

w orking  adu lt s
• Need to close ach ievem ent  gaps

M ich ig an : A Graying  St at e

Mich igan  High  School Graduates:
2008: 123,576
2023: 106,020
2031: 99,950
2037: 95,100



Meet ing  t he Challeng es:
Boost ing  St uden t  Success

• Market ing  to increase college part icipat ion
• Increasing  student  reten t ion , deg ree com plet ion
• Increasing  affordab ilit y for low -incom e students

⚬ Inst it u t ional financial aid
⚬ 2002: $377 m illion
⚬ 2022: $1.1 b illion

• Reach ing  out  to w orking  adu lt s, non-degree com pleters, 
stopped-out  students

• Recru it ing  out -of-state, in ternat ional students

The Goal: Increase colleg e en rollm en t  and  educat ional at t ainm en t  
of  M ich ig an ’s popu lat ion  – desp it e st ark  dem og raph ic challeng es



Meet ing  t he Challeng es:
Ef f iciencies and  Innovat ion

• Creat ing  new , m arket -responsive p rog ram s; elim inat ing  
under-enrolled  p rog ram s

• Im p lem ent ing  operat ing  efficiencies, cost -savings
• Partnering  w ith  all stakeholders, especially com m unity 

colleges. 

2020 2022 2023

Michigan Universities Coalition on Health

Michigan Universities Self-Insurance Corporation



Pub lic Un iversit y 
Leg islat ive Pr ior it ies 

2023



St at e Un iversit y Pr ior it ies
• Leg islat ive Priorit ies—Increased State Support

⚬ Inst itu t ional operat ing  dollars
⚬ State financial aid
⚬ Sustained  cap ital ou t lay investm ents

￭ Related : Deferred  m ain tenance m on ies (one-t im e 
$ to m ake cam pus upgrades)

The resu lt ?
• Increased  college affordab ilit y, academ ic qualit y, and  

studen t  success!

Let ’s k eep  t he m om en t um  g oing !



St ay in  Touch , St ay in  t he Know !
MASU new slet t ers

Pub lished  every Fr iday

Pub lished  t he First  of  
Every Mon t h





Mich ig an 's Fu t u re is in  Colleg e
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